
EHR IMPLEMENTATION 

Activity Duration Predecessor 

A) Create the EHR vision 5  

B) Identify the planning horizon  10 A 

C) Obtain buy-in from affected parties 30 B 

D) Develop a financing and acquisition strategy 10 C 

E) Develop functional, data, and technical strategies 45 C 

F) Conduct vendor selection  45 D, E 

G) Plan the EHR implementation 15  15 C, E, F 

H) Conduct benefits realization study  10 A-H 
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The Critical path is ABCGH 


